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A long time ago in a galaxy far,
far away....



"We live in times of great change...”
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‘he average ||fespan of an S&P 500 Company
920 - 67/ years 1958 - 5/ years
983 - 30 years 2016 - 24 years
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biggest corporate bankruptmes in history
have occurred in last 10 years!
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Out of the 1,000 biggest companies

in the US 10 years ago,
almost 70% are not on the list anymore!



One third of all public companies will
disappear within the next 5 years!
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Intangible assets as a share of S&P500 market value:
1975-17%
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Intangible assets as a share of S&P500 market value:
1975-17%
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2015 - 84%



Sauber F1 Team

Formula 1 then and now

Steering wheel: 1993 versus 2015

Sauber C12 | 1993 Sauber C34 | 2015
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Days of training a year a v\/orkergets from the employer:
1970s — 17/ days

2010s — 11 days



THINKERS
50 THE
WORLD'S TOP
50 LEADERSHIP
& MANAGEMENT
THINKERS



Tom Peters

Lifetime Achievement Award




still is all about the people.’



So, with all this change happening,
how are employees going to feel?
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"For a majority of employees going to work
every morning feels like going to the dentist!”



Gallup’s State of the Global orkplace

- 13% of employees are "Engaged”
- 63% are "Not Engaged”
- 24% are “Actively Disengaged”
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"How many of you have some
dead wood in your organizations?”
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Manager

what we call
management

Intemal

consists of making it = %gwgﬁ

difficult e A
for people to get their == ° . '
jobs done.”

Peter Drucker,
management thinker










I'_osa’\'/"ljvi

< | ASISTENT MENADZERA BUSENJA
a_ [

-011N o°c*#' L. B

AVCEM., ISPRED S-UKOBI POLI(IJE I DEMONSTRANATA




Raspisujemo konkurs za radnu poziciju:

SUPERVIZOR MAGACINA KROMPIRA

Mesto rada: Magli¢ (Backi Petrovac)

Opis posia:
¢ Strateski upravlja magacinom krompzra
u skladu sa politikkom | vizijom

Kompanije




Hierarchy

Employee Intern
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When top level guys
look down, they see only

s*it!




When top level guys
look down, they see only

s*it!

When bottom level guys
look up, they see only

a**holes!




Iron Curtain” - Germany - Czechoslovakia



-ven after 25 years, red deer still
don't cross the old Iron Curtain!




We've always done it this way.



Why do hotels rarely, if ever, reach out and tell
their guests they left something in the room?



We've always done it this way.



‘Companies nowadays have:

21st-century internet-enabled business processes,
mid-20th-century management processes,

all built atop 19th-century management principles.’



“PROBLEMS we have
CANNOT BE SOLVED

- at the same -

LEVEL OF THINKING

\ with which we CREATED them.”
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hat's The Future of management?




The Future
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"The future is already here -
it's just not very evenly distributed.”
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Span of control in Google is 60!



Span of control in GE Aviation’s Engine
Facility in North Carolina is 400!
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The company that helps employers
track employee’s time has stopped
tracking their own employee’s time!
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OUR FAMILY... CARING FOR YOUR FAMILY

Unlimited vacation isn't about

days off. It's about trust.



“Your desk has wheels for a reason.”



GUARANTEED
TO KEEP YOU DRY

GORE TEX

PRODUCTS

A Iattlce not a h|erarchy



= buffer
A Smaster, ({Joy to Share.

Buffer has made its whole team'’s

salary information public



V\/ho\e Foods d|d |tbefore |t was cool



Don't treat your employees like mushrooms:
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Don't treat yonemponeés ike mushrooms:
“Don’t keep them in the dark and don’t
regularly throw s*it on them"!
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employees are responsible for
ipment they need!
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Allows employees to work anywhere and for as few

hours as they like, so long as they get the job done!
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Haute-Umantis democratically elects
its CEO every single year



Infosys reorganizes itselt every 2 or 3 years,
to avoid a rise in systemic resistance!
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INnspired living

Entrepreneurial platform for its employees



No job titles. No dress code. No organizational charts.
Employees set their own schedules and own
production quotas. All financial information is public.



"The one thing that will certainly get you fired
here is being someone who does things
the way we've always done them”’
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Remember those red deer




Don't be a deer! Cross that line!
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To connect, and for speaking enquiries, please visit:
www.vanja.me



